ZAMBIA RAILWAYS LIMITED
A Member of #2-Group of Companies
ADDENDUM NO.1

TENDER NO. ZRL/TEN/OSI/CP/013/2025 - TENDER FOR THE INDIVIDUAL
CONSULTANT TO DESIGN AND SUPPORT THE IMPLEMENTATION OF A
STRATEGIC AND OPERATIONAL TURNAROUND PLAN FOR ZAMBIA RAILWAYS
LIMITED.

This notice serves to inform all bidders of the above-mentioned tender that Addendum No. 1 has
been issued.

CORRECTION TO SECTION 1: LETTER OF INVITATION
Bidders are hereby advised to take note of the following corrections:
1. Amendment to Clause 3 (Page 6) of the Letter of Invitation

Clause 3 has been amended and should now read as follows:
“Zambia Railways Limited now invites proposals from eligible Individual
Consultants for the Request for Proposal (RFP) for an Individual Consultant to
Design and Support the Implementation of a Strategic and Operational Turnaround
Plan. More details on the services are provided in the Terms of Reference, contained
on pages 57—64 of the RFP.”

2. Amendment throughout the document

All instances of the term “firm(s)” in the document shall be replaced with “Individual
Consultant.”

3. Amendment to ITC 2.3 (page 22) pre-proposal meeting date is 29" October 2025 at
10:00 hours Zambian Time, via Microsoft link in here: Join the meeting now Meeting
ID: 334 989 309 147 2 Passcode: Bz7ux2UG.

All other clarifications may be obtained by contacting the undersigned via the email
addresses: esau.chilenda@zrl.com.zm or sampaya.sankombo@zrl.com.zm

Sampaya Sankombo (MCIPS)
Manager Procurement and Supplies
For/Managing Director
Zambia Railways Limited
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